Established Track Record

14 years experience in

food and chemical plant
management and
engineering

Surplus equipment sales
and system designs for
multinational companies
Strong international sales
record, especially in Latin
America

Efficient liquidation of major
plants with complex
processes and a great
number of items —
cataloging, identifying,
removal and shipping

1627 Baldwin Road
Jacksonville, IL 62650
Phone: 217-245-2919

Fax: 775-361-0279

sales@solutions4mfg.com
solutions4mfg.com
Jacksonville, IL ¢ Savannah, GA




— Industry Experience

With 40+ years of industry experience,
Solutions 4 Manufacturing (S4M),
founded in 1999, provides services
typically outside of the core
competencies of manufacturing
companies. We increase your profitability
by efficiently boosting productivity and
maximizing equipment capabilities.

—> Asset Liquidation

As experts in managing liquidation and
surplus equipment sales, we get top
dollar for your used equipment and we
have the tools to do it. Our extensive
worldwide network, especially Latin
America, markets to targeted customers.
We can handle any size liquidation
project, from a single item to an entire
plant operation. We have a proven track
record for liquidating complete plants.

100 ton crane removing
65 ft. spray dryer

— Engineering Consulting

Extensive experience in manufacturing,
management, and engineering design

Packaging & Process
Start-up Inspections
Quality Assurance
Design & Layout
Maintenance Systems
V-Chart Capability

We provide manufacturing solutions for
packaging and process production systems

Proven experience in technical and managerial
roles internationally for any size project

— Productivity/Product Capability

Our exclusive Capability V-Chart® will optimize
your underperforming lines or processes.
Optimal running speeds reduce your downtime.
We also offer operating instructions and training.

(] Effective performance benchmarking tool
(] Optimal line running speed baseline
®  Barrier identification—highlight bottlenecks
(] Consistent terminology and measurements
(] Methodical approach
(] Machine capability comparison
e  Starting point for efficiency modeling
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— Surplus Asset Management

When equipment is stored at several locations, it
is difficult to find or know what you have.
Weathering and aging
surplus leads to
obsolescence and loss
of value. It is a time
consuming and
frustrating task to locate
i Asset Management
lost surplus equipment. Program
After we catalog your equipment, your employees
can search the personalized and secure online
interface to quickly find needed (maybe
forgotten) equipment.

Our custom-designed database keeps track of
exactly what you have, photos, details, and most
importantly, WHERE it is.

Turn your boneyard into a parts warehouse!




